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Relationships are assignments. 

 

 

 

 

Marianne Williamson 

 

 



Reflection…. 

• Does your parent council reflect the diversity mix in 
your school? 

• Does your parent council have a strategy to engage 
the full diversity of your school’s parent population? 

• What does a diverse and inclusive parent council look 
like? 

• Why is a diverse and inclusive parent council 
important? 

 

 

 



Factors Transforming Communities & Cultures 

• Changing Demographics  

 (aging population, immigration, increasing 
Indigenous  population) 

• Shifting Social Structures  

 (family dynamics) 

• Globalization 

• Technology 

• Legislation/Litigation 





Why Diversity, Equity and Inclusion Matters 



VUCA World 







Reflection…. 

• What are some of the barriers that impact 
building a diverse and inclusive parent council? 



Who am I? 



Who am I? 

• Which identity gives you the least sense of 
power and privilege? 

 

• Which identity gives you the most sense of 
power and privilege? 

 

• What does that mean for me in my role as a 
school council member? 



Implicit Bias 

What we 
don’t 
know 

What we 
know 

What we 
don’t know 

we don’t 
know 



 

We do not see things as they are… 

We see things as we are. 

 

Hindu Proverb 
From Anima & Canadian Race Relations’ Diversity and Equity Leadership Institute 



Building Relational Trust* 

The joining process: 

 

- Welcoming 

- Honouring 

- Connecting 

 
* Karen L. Mapp 

 



Welcoming 

• Families are made to feel at home, 
comfortable, and a part of the school 
community 



Honouring 

• Family members are respected, validated and 
affirmed for any type of involvement or 
contribution they make. 



Connecting 

• School staff and families put children at the 
centre and connect on issues of common 
interest designed to improve educational 
opportunities for the children. 



What is Curriculum? 

First of all, we should define what we mean by curriculum; it is not just textbooks, 
storybooks and course outlines. The Ministry definition suggests that curriculum 
consists of everything in the school environment. Children learn from what surrounds 
them – not just what the teacher points them to. So the curriculum is the text books 
and the pictures – and the seating plan and the group work and the posters and the 
music, the announcements, the prayers and readings, the languages spoken in the 
school, the food in the cafeteria, the visitors to the classrooms, the reception of 
parents in the office, the races (or race) of the office staff, the custodial staff, the 
teachers, the administration, the displays of student work, the school teams and sports 
played, the clubs, the school logo or emblem, the field trips, the assignments and 
projects, the facial expressions and body language of everybody, the clothes everybody 
wears…it goes on and on. I would not for a moment suggest that we can control all of 
this, but we’d better be aware of it. We can be sure our students are.  

(Nora Allingham 1992 – extract from keynote address Toronto Board of Education 
31/1/1992) 



 

 

A Parent’s Journey  



Reflection…. 

• How do school councils 
contribute to fulfilling this 
curriculum? 



 

The key to unlocking potential is to understand  and 
value differences, strengths and perspectives not just 
at the group but the individual level. 
 

 

 

Trevor Wilson 

Diversity Strategist and Author of Diversity at Work 

 



Impact of Home-School Partnerships and Family 
Engagement* 

When parents and school staff work together to 
support learning, students: 

• Earn higher grades and test scores  

• Enroll in higher level programs 

• Are promoted more and earn more credits 

• Adapt better to school and attend more regularly 

• Have better social skills and behaviour 

• Graduate and go on to higher education 
*Karen L. Mapp 



Family Engagement:  
Reframing the Work 

• Individual Responsibility 
  

• Deficit-Based/Adversarial 

 

• Random Acts 

• Add-on 

• Events Driven 

 

• Compliance 

• One-Time Project 

• Shared Responsibility in 
Partnership 

• Strength-Based and 
Collaborative 

• Systemic 

• Integrated 

• Learning and Outcomes 
Driven 

• Ownership and Continuous 
Improvement 

• Sustained 

 

 



Core Beliefs 

• All parents have dreams for their children and want 
the best for them 

• All parents have the capacity to support their 
children’s learning 

• Parents and school staff should be equal partners 

• The responsibility for building partnerships between 
school and home rests primarily with school staff, 
especially school leaders. 



 

 

SRB’s Journey to build a more diverse and 
inclusive School Council 



Reflection: 
25 ideas…. 

What can you do in your school council: 

 

• in the next month? 

• In the next 3 months? 

• In six months? 



Inclusive Education 

Education that is based on the principles of 
acceptance and inclusion of all students. 
Students see themselves reflected in their 
curriculum, their physical surroundings, and 
the broader environment, in which diversity is 
honoured and all individuals are respected. 

 
Equity and Inclusive Education Strategy 

 



Equity 

 

 
 

 
 

 

The world in which you were born is just 
one model of reality.  Other cultures are 
not failed attempts at being you;  they are 
unique manifestations of the human spirit. 
 

 
 

Wade Davis 



 

One Word 




